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BUDGET WORK SESSION              APPROVED MINUTES 
PUBLIC FORUM       

January 28, 2014 
Williamsville, New York 
 

Meeting Place:      Boardroom, District Offices, 105 Casey Road, E. Amherst NY, 14051-5000 
 

Present:  Dr. Michael J. Littman, President; 
Mrs. Patricia M. Losito, Vice-President; 
Dr. Mohan Devgun, Parliamentarian;  
and other Board Members: 
Ms. Carrie Kahn, Mr. Michael J. Schmidt Mr. Ronald Shubert, Mr. Jay Smith and Mrs. Toni Vazquez. 

  

Not Present: Mr. Anthony J. Lafornara III 
 

Also Present:  Dr. Scott G. Martzloff, Superintendent of Schools; 
Dr. Marie Balen, Assistant Superintendent for Instruction; 
Dr. Anna R. Cieri, Assistant Superintendent for Exceptional Education and Student Services;  
Dr. Kim Kirsch, Assistant Superintendent for Human Resources; 
Mr. Thomas R. Maturski, Assistant Superintendent for Finance and Management Services;  
Mrs. Rita M. Wolff, Director of Communications; 

                                Mrs. Mitzie S. Serafin, District Clerk; and visitors. 
 

 

I. BUDGET WORK SESSION MEETING AND PUBLIC FORUM CALL TO ORDER  (7:05 PM) 
 

CALL TO ORDER & ROLL CALL 
 

President Littman called the meeting to order.  All members of the board were present except Mr. Lafornara.  
 

PLEDGE OF ALLEGIANCE TO THE FLAG  
 

Mrs.Vazquez led those present in reciting the Pledge of Allegiance to the Flag. 
 

ANNOUNCEMENTS 
 

The President made the Emergency Fire Announcement and asked those present to turn all mobile devices 
to silent mode.   
 

  AGENDA REVIEW 
 

MOVED ( Devgun) SECONDED (Losito) TO APPROVE THE AGENDA AS PRESENTED. 

  

MOTION CARRIED UNANIMOUSLY 8-0-0 
 
 

II. 2014-2015 BUDGET DEVELOPMENT PRESENTATION (7:07 PM) 
 

Dr. Martzloff provided an update on the 2014-15 budget development process sharing initial state aid projections based 
on the Governor’s budget, preliminary tax cap information, and administrative reductions tied to the restructuring of the 
technology department. 
 

Dr. Martzloff reported that school districts are faced with the added challenge of a lower tax cap number this year. 
However, he stressed the importance of staying below the tax cap especially if Governor Cuomo’s proposal is enacted, 
which would reimburse local taxpayers for the amount of any tax increase in those districts/municipalities that stay under 
the tax cap. 
 

According to Dr. Martzloff, state aid to Williamsville Schools is 17.53 percent below the aid levels in 2008-09. “When you 
hear the public discourse from the Governor’s office talking about increases in state aid and generous increases, the 
facts are the facts and the numbers don’t lie,” he said. “Regardless of some slight increases we’ve received in the past 
couple years, we’re still very far behind where we were at that time.” 
 

In addressing cost-cutting measures, Dr. Martzloff referenced the recent personnel changes in the technology 
department, including the elimination of the position of assistant superintendent for technology, a post vacated when 
Peter Ciarelli retired last year. In addition, three computer support positions have been eliminated through attrition. The 
total savings amounts to $300,000. “We continue to make cuts as far away from the classroom as possible,” Dr. 
Martzloff said. 
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Dr. Martzloff also commented on Languages other than English (LOTE), calling it a “desirable growth area” for the 
district with a future goal to expand the program. However, given the meager state aid projections, any program 
enhancements are unlikely in the 2014-15 budget. 
 

Finally, he announced that the May ballot would include a proposition to establish a new Capital Reserve Fund, 
describing it as a proactive measure to address future facility needs and improvements. By law, the school district must 
obtain voter approval to establish the fund, which serves as a savings account and would be capped at $18 million. The 
fund would enable the district to set money aside for future capital improvement needs. The proposition results in no 
cost to taxpayers. 
 

III. 2014-2015 BUDGET DISCUSSION (7:17 PM) 
 

Mr. Ronald Shubert and Mrs. Carrie Kahn asked about the realignment of the technology department and technology 
services moving forward. Dr. Martzloff said that while the new structure reflects the current budget climate, he is 
confident in the new leadership configuration of the department and the continuation of student-focused, high quality 
technology integration and support district-wide. 
 

Dr. Mohan Devgun inquired about the restoration of gap elimination aid, which is still under consideration by the state 
legislature. Dr. Martzloff remarked that restoring the gap elimination adjustment would be “very positive” for school 
districts. 
 

Board president, Michael Littman, commended the leadership team for addressing “what the board wants to see”, 
including expense reductions, program enhancements, and reallocations. Dr. Martzloff acknowledged the ongoing 
efforts of the assistant superintendents and thanked Board members for their continued support.  
 

Mrs. Kahn and Mr. Jay Smith asked about the Capital Reserve Fund proposition. Dr. Martzloff explained that, if 
approved by voters, the proposition would authorize the District to move unexpended funds at year-end into the new 
fund in order to save money to pay for future capital improvements. Mrs. Kahn also asked about the status of the 
District’s work groups, which are finalizing their review of the summer school program; gifted programming; professional 
development; and Advanced Placement opportunities. Dr. Martzloff reported that recommendations would be shared 
with the Board in February. In regards to the transportation efficiency study conducted collaboratively with the University 
at Buffalo and The Center for Industrial Effectiveness, recommendations put forth from that study remain under 
consideration. 
 

IV. PUBLIC FORUM 
 

No one addressed the Board. 
 

V.       ADJOURNMENT (7:37 PM) 
 

            MOVED (Shubert) SECONDED (Devgun5 ) TO ADJOURN THE BUDGET WORK SESSION BOARD MEETING. 
 

                    MOTION CARRIED UNANIMOUSLY 8-0-0 
 
 

      Respectfully submitted, 
                                      
 
 
Date Approved: February 11, 2014     Mitzie S. Serafin, District Clerk 


